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SUB J : COMPLIANCE WITH INSPECTORS' REPORT, JUNE 1977 

REF: A. ANDREWS LETTER OF 8/12/77, B. STATE 214433 

1 . ALL RECOMMENDATIONS LISTED FOR WARSAW ACTION IN THE 
INSPECTORS' REPORT HAVE BEEN IMPLEMENTED WITH 
THE FOLLOWING EXCEPTIONS: 

A. RECOMMENDATION 5.6-4 - EXTENSION OF THE CONSULAR 

SECTION WORK COUNTER IS NOW UNDERWAY AND SHOULD BE COMPLETED 
BY OCTOBER 1. THE SUB-CASHIER WILL BE MOVED TO THE FRONT 
OF THE SECTION WHEN THIS WORK IS DONE. 

B. RECOMMENDATION 6.6-1 - WE HAVE BEEN IN TOUCH WITH 

CU/EE CONCERNING EXPANSION OF CULTURAL EXCHANGES WITH POLAND. 
BEFORE CONSULTING THE GOP, HOWEVER, WE NEED TO KNOW WHAT 
THE CU EXCHANGES BUDGET WILL CONTAIN FOR NEXT YEAR. 

C. RECOMMENDATION 7.6B-4 - COMPLIANCE DEFERRED. THE 
NARRATIVE PORTION OF THE INSPECTION MEMORANDUM MAKES THIS 
RECOMMENDATION CONDITIONAL ON THD AUTHORIZATION 

OF AN AMERICAN SECRETARIAL POSITION FOR THE 
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ADMINISTRATIVE SECTION. THIS HAS NOT YET BEEN DONE. 

D. RECOMMENDATION 7.6D-3 - THIS RECOMMENDATION IS 

BEING HELD UP PENDING DEPARTMENTAL APPROVAL OF REPLACEMENT 
OF A CHILLER UNIT. WHEN THE PRESENT UNIT IS REMOVED, A 
MAJOR RENOVATION OF THE C&R AREA IS PLANNED. 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


E. RECOMMENDATION 7.6H-1 - IN ACCORDANCE WITH 

CA- 10456 ( APRIL 21, 1966) THE FORMATION OF A SECURITY WATCH 
COMMITTEE IS SUBJECT TO THE DISCRETION OF THE AMBASSADOR. 

THE RSO IS PREPARING A RECOMMENDATION CONCERNING SUCH A 
COMMITTEE FOR THE AMBASSADOR'S REVIEW FOLLOWING HIS RETURN 
TO POLAND ON SEPTEMBER 17. 

F. RECOMMENDATION 7.6H-4 - THE EMBASSY BELIEVES THAT 
FRANKFURT WOULD BE MORE APPROPRIATE FOR WEAPONS FAMIARIZATION 
FIRING BY THE MARINE SECURITY GUARDS THAN EITHER VIENNA OR 
ATHENS. WE WILL DISCUSS THIS MATTER WITH THE REGIONAL MARINE 
OFFICER DURING HIS BI-ANNUAL INSPECTION OF THE WARSAW MARINE 
DETACHMENT IN OCTOBER 1977. 

G. RECOMMENDATION 12.6-2 - THE NEW SCIENCE ATTACHE HAS 
NECESSARILY GIVEN PRIORITY ATTENTION TO MEETING IMMEDIATE 
RESPONSIBILITIES UNDER THE JOINT FUND, INCLUDING MAKING 
ARRANGEMENTS FOR A HEAVY FLOW OF VISITORS DURING AUGUST AND 
SEPTEMBER AND HIRING ADDITIONAL POLISH NATIONALS TO ASSIST IN 
HANDLING THE ADMINISTRATIVE DETAILS OF THE FUND. HE 
EXPECTS THAT, BY OCTOBER 1 . HIS OFFICE WILL BE 
SUFFICIENTLY ORGANIZED TO DEAL ROUTINELY WITH JOINT 

FUND MATTERS, WHICH WILL PERMIT HIM TO DEVOTE MORE 
ATTENTION TO ANALYTICAL REPORTING. 

BRWON 
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